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From the Desk of the CEO
The year 2021 was indeed a challenging year
for all of us, where we had to adjust the way we
do business while also dealing with the effects
of COVID-19. This enabled us to refocus and
adapt both at a social and professional level.
The role of technology in accelerating societal
advancement was even more amplified as we
had to work remotely. However, looking back, it
demonstrates that we are capable to adapt to
the ever changing environmental conditions.
Despite the global and local economic
conditions, Armscor continues delivering on its
mandate. Financial sustainability remains a key
issue that management is faced with. We are
proud of various cost curtailment measures that
have been put in place to improve the financial
position of the organisation. With time all these
will bear fruits.
The deferment of the 2020 Africa, Aerospace
and Defence (AAD) to 2022 was an opportunity
missed not only for Armscor but for the entire
defence industry. This exhibition provides a
platform for the South African Defence Industry
to showcase its capabilities and build strategic
partnerships. In the absence of trade shows
and exhibitions, Armscor hosted a capability
demonstration at its Gerotek Test Facilities. The
purpose of this event was to showcase Armscor’s
capabilities, innovations and technologies to
military attaches and captains of the industry. We
are optimistic that opportunities of collaboration
and meaningful partnerships emanating from
the engagements we had at Gerotek will be
realised in all spheres of our technologies and
defence solutions.

They also seek to assist in generating revenue
to boost the declining transfer budget from the
Department of Defence.
In South Africa alone, our industry has made
grounds in the associated technology domains
such as electronic warning equipment, imaging
and counter-measure categories and many
others. These technologies are not only used for
military purposes. Other government and nongovernment entities have experienced optimal
efficiency by accessing these capabilities that
were modified to suit their environments.
We continue to be affected by COVID-19 and
the recently imposed travel restrictions on South
Africa by some European countries. The travel
restrictions will have a negative impact on some
of Armscor’s facilities like Alkantpan, which relies
on foreign clients for business.
On behalf of Armscor, we are grateful for your
support throughout the year. The New Year will
bring its own challenges but we can count on
your support to make it a success.
Keep safe and stay healthy.
ADV. SOLOMZI MBADA
CEO ARMSCOR

During the year 2021, we made strides when
it came to seeking strategic partnerships.
Various engagements were held with potential
partners and memoranda of understandings/
agreements were signed in an attempt to pave
way for new business opportunities. All these
efforts are aimed at positioning Armscor as
a gateway to defence and security solutions.
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Armscor handover Project
Pantile to SA Army
This handover marks the end of the acquisition
process started in October 2001 when the
project was registered to replace the current
earthmoving capability of the SA Army. This
requirement came after the realisation that
the current range of equipment was old and
unaffordable to maintain.
Key to this project was the delivery of a
holistic system that will provide engineer
combat ready forces that are structured
and appropriately supported in the most
cost effective manner.
Speaking at the handover function held at
35 Engineer Support Regiment in Dunnotar
Military Base, Gauteng, Lieutenant General
Lawrence Mbatha, Chief of the SA Army,
indicated that he is honoured to be receiving
the equipment on behalf of the SA Army. He
acknowledged his predecessors for playing
a key role in ensuring that Project Pantile is
realised.

Lieutenant General Lawrence Mbatha
(Chief of the SA Army) addresses the
audience during the handover of Project
Pantile at 35 Engineer Support Regiment
in Dunnotar Military Base, Gauteng.

I

n its quest to provide armed forces with the
state-of-the-art defence matériel required
to provide safety and security, Armscor
handed over Project Pantile’s (Militarised
Operational Earthmoving System) category
5 and 7 deliverables to the Engineer
Formation of the South African (SA) Army on
3 November 2021.
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Lieutenant General Mbatha highlighted
the importance of using technology in the
army to inspire youth and restore hope to
the citizens. He said, “The army of today is
very futuristic in nature and this technology
delivered today is testimony to that.”
Project Pantile was divided into seven
categories of earthmoving equipment
aimed at enhancing the capability of
Engineer Formation thus ensuring efficiency
in executing the operational earthmoving
and construction tasks internal to the
Republic of South Africa (RSA) and in the SA
Army African deployment countries.

Category 1, 2, 3, 4 and 6 were successfully
contracted and delivered between the
period of 2014 and 2017.
•

Category 1 comprised tracked dozer,
wheel dozer, wheeled loaders, graders
and excavator.

•

Category 2 comprised tractor loader
back-hoe and mini multi-purpose
machine/trailer.

•

Category 3 comprised dump truck, diesel
and water tanker and industrial tractor.

•

Category 4 comprised rollers.

•

Category 5 comprised truck tractor with
semi-trailer and simulators.

•

Category 6 comprised
handlers and simulators.

•

Category 7 comprised all terrain crane.

telescopic

Simulators
delivered
together
with
equipment will be used to provide training
to the SA Army instructors who will then train
machine operators.
Mr Melusi Magagula, Divisional Manager:
Landward Systems at Armscor thanked all the
role players who devoted their time, efforts
and skills to this project. He spoke highly
about patriotism and good governance
when handling public funds. Furthermore, he
encouraged the SA Army personnel to look
after the equipment for future generations.
Armscor played a critical role in finding
suitable bidders to deliver as per the
requirements of the SA Army. Captains of
industries spoke about the difficult journey
that it has been with COVID-19 restrictions
coupled with declining defence budget.

The delivery of earthmoving equipment will enhance the capability of the South African
Army.
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Armscor showcases its
capability
L

ack of marketing platforms such as shows
and exhibitions both local and international
as a result of COVID-19 restrictions, has
impelled Armscor to seek alternative ways
of showcasing its capabilities. It is for this
reason that Armscor hosted one of its kind
capability demonstration under the theme,
“Celebration of Innovation and Technology
Excellence in Defence and Beyond” on 10
– 11 November 2021 at its Gerotek Testing
Facilities.
This activation allowed Armscor to
demonstrate its capabilities, innovations
and technologies to members of the Military
Command Council, military attachés,
captains of the South African industry and
representatives from government and nongovernment entities who graced this event
under strict COVID-19 regulations.

In his keynote address, Adv. Solomzi Mbada,
Chief Executive Officer of Armscor, reiterated
the role of Armscor in the defence industry.
“We play a pivotal role in capacitating the
defence force with defence material to
execute their duties. We have been able to
consistently deliver on this mandate, for a
number of reasons, some of which include
the ability to deliver quality solutions best
suited for the requirements. This is done
in collaboration with industry through
acquisition and research development.”
He elaborated by saying: “Our research
and development domain has become in
essence one of our core businesses as it
provides the scientific research that is fast
becoming our cornerstone towards our
sustainability.

Testing of vehicle mobility, performance, endurance, reliability and homologation are
some of the services offered at Gerotek Test Facilities.
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I am particularly proud of the innovation that
the Research and Development Team has
applied in converting some of the traditional
defence technologies into application and
use, in a myriad of other industries and
situations”.
For the past couple of years, Armscor has
experienced continuous decline in the
transfer payments from the Department of
Defence.

This has seen the Corporation developing
a Commercialisation Strategy to generate
its revenue and ensure sustainability. “I am
confident that after today you will not only
use us as a gateway to defence solutions
but you will make us your research and
development partner of choice in finding
turnkey solutions, that are fit-for-your
purpose,” said Adv. Mbada.

Fluid and Mechanical Engineering Group (Flamengro) demonstrates its ballistic tests
and 3D printing capabilities to military attachés.

Medical Battalion Group simulates a chemical detection scenario using the mobile lab
from Protechnik Laboratories as a verification centre.
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Guests were treated to live demonstrations
from the Research and Development
facilities such as chemical detection and
use of mobile lab by Protechnik Laboratories.
Telecommunications and Sensing Systems
Division demonstrated how to detect and
track drones. A virtual 3D tour of Dockyard
and Alkantpan Test Range was also
conducted.

“It is my wish that by the end of this twoday programme, many opportunities
of
collaboration
and
meaningful
partnerships will be realised in all spheres
of our technologies and defence solutions,”
concluded Adv. Mbada.
This exhibition also served as a precursor
to the 2022 Africa Aerospace and Defence
show scheduled to be held in September at
Waterkloof base.

Armscor signs MoU with
ATNS

T

he Armaments Corporation of South
Africa SOC Ltd (Armscor), together with
the Air Traffic and Navigation Services (ATNS),
signed a Memorandum of Understanding
(MoU) on 5 November 2021. This three-year
partnership will see Armscor assisting ATNS
with evaluating and configuring projects/
programmes and contract management in
the communication, navigation, surveillance
and information technology areas.

Signing the MoU at Armscor head office in
Pretoria, Chief Executive Officer, Adv. Solomzi
Mbada spoke about the importance of
collaboration and strategic partnerships
with State agencies and broader industry at
large. “We are honoured as Armscor for the
opportunity provided to us. We are ready
to use our expertise and experience to
provide ATNS with quality services. The aim
is to add value and help them achieve their
objectives.”
In order to implement this MoU, parties will
establish a management committee on the
basis of the service level management or
project agreement. The MoU sets out roles
and responsibilities to be carried out by both
parties in the implementation process.
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It takes into consideration the scope of
work and obligations to ensure a mutually
beneficial working relationship.
In response, ATNS Chief Executive Officer
(Delegated), Mr Dumisani Sangweni, said
ATNS is looking forward to working with an
organisation such as Armscor, which has
notably achieved many years of good
governance. “We are looking forward to
learning about best practices in the fields
of project and contract management and
in the same vein, share our own expertise,
knowledge and experiences. This will allow
us to achieve an effective integrated
business management system and a
path of efficiency in our processes whilst
successfully carrying out our mandate.”
Armscor prides itself on maintaining highquality international standards through
rigorous testing and evaluation processes
on all its technology management projects.
The organisation has extensive experience
in providing defence turnkey solutions.
“This partnership will create a platform for
Armscor to demonstrate its capability and
pave way for more effective and efficient
business processes aimed at generating
revenue,” concluded Adv. Mbada.

Adv. Solomzi Mbada (CEO – Armscor) and Mr Dumisani Sangweni (CEO – ATNS) signs
a three-year Memorandum of Understanding to share best practices in the fields of
project and contract management.

SAS Spioenkop weapons
alignment completed

T

he Weapons Section within the Dockyard
facility completed weapons alignment as
part of maintenance on the SAS Spioenkop.
SAS Spioenkop is the third of four valourclass frigates belonging to the South African
Navy. The purpose of weapons alignment is
to ensure that ammunitions are delivered
to the target with the greatest degree of
accuracy. This is achieved by ensuring
that weapons accurately point in the exact
direction that has been requested by the
user.

76mm gun alignment.
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Weapons lose accuracy and must be verified
continually to correct misalignments during
their normal life cycle. Failure to do so might
compromise the accuracy of weapons. A
known reference point is needed to correct
misalignments of the weapons. This exercise
was conducted using state-of-the-art
equipment that was calibrated (turning of
sensors) and prepared in-house to provide
a known reference point that the weapons
were measured against.
Theodolite equipment was used to verify and
transfer the ship’s centre line and benchmarks.
Verification trials were conducted at sea.

Dockyard has procured new weapons
alignment equipment that will be used to
bolster this process in future. Dockyard,
situated in Simon’s Town, Western Cape, is
one of the key strategic facilities of Armscor.
It provides repair and maintenance services
to the South African Navy on various
configuration products systems from tugs,
small craft, frigates and submarines. Services
cover both planned and ad-hoc projects.
The primary mandate is to provide essential
services to the South African Navy. However,
the facility has capabilities to assist foreign
navies and private institutions in line with the
legislated mandate.

Dockyard team completes weapons alignment exercise on SAS Spioenkop.
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Armscor warrants
quality assurance on
Project Hotel
This vessel is one of the main product systems
for Project Hotel. The project encompasses
the acquisition of a new hydrographic
capability for the South African Navy. The
system consists of a hydrographic survey
vessel, inclusive of two fully integrated
inshore survey motorboats, a sea boat and
a reserve inshore survey motorboat.
The project is also responsible for the upgrade
of the existing shore-based hydrographic
facility known as the South African Navy
Hydrographic Office and the integration
of a South African Air Force maritime
helicopter onto the hydrographic survey
vessel. Over and above the manufacturing
of the vessels, the project also provides for
integrated logistic support and technology
transfer to facilitate the integration of the
product system into the operational user
environment.
From L to R:
Mr Mzukisi Mdunyelwa(Manager: KZN
Division), Mr Njabulo Shobede (Senior
Manager: Shared Technologies), Mr
Brendan Paul (Quality Specialist) and Mr
Sicelo Nkosi (Quality Specialist).

T

he sounds of grinding, cutting and welding
are sure signs of progress at the Sandock
Austral Shipyards, in Bayhead, Durban. From
cutting and welding of panels, the structure
with hundreds of hours of inspection and
testing by Lloyd’s class surveyor and Armscor
Quality Assurance, the vessel eventually
became too large for further work inside the
hangar and has been rolled out.

After the successful completion of several
critical design reviews and baselines
audits, the Quality Department at Armscor
recommended the approval of the Initial
Product Baseline to mark the progress that
has been made and to give the project
a green light for the next baseline. The
involvement of Armscor Quality Assurance
on a project of this scale and complexity
meant that a full-time quality team had
to be formed, headed by Mr Bradly Steyn,
Quality Manager based in Cape Town, with
responsibilities
decentralised
between
Armscor quality representatives in the
Western Cape and KwaZulu-Natal Office,
the latter being the location where the prime
item hydrographic survey vessel is being
built.
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Armscor Quality Assurance team is heavily involved in Project Hotel.
From the onset, it became obvious that the
Quality Assurance KwaZulu-Natal Division,
with core specialty in communication
systems and simulators had to diversify and
upskill in order to execute acceptances which
include, inter alia, welding inspections, block
fabrication inspection, piping inspection,
and tank pressure testing on the vessel.
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The
new
construction
environment
comprising of pre-fabrication, fabrication,
erection, all underpinned by extensive
amounts of welding not only expanded
their scope and responsibility beyond onboard electronic systems and hydrographic
equipment but has turned out to be a
rewarding investment for Armscor.

Key project team members that have
undergone welding inspection training in an
effort to bridge the knowledge gap are the
two KwaZulu-Natal based Quality Specialists:
Mr Brendan Paul, MSc Electronic systems,
Naval University, United States and Mr Sicelo
Nkosi, ND Electronic Engineering.
Supplementary to the aforementioned
training,
both
KwaZulu-Natal
based
specialists are already familiar with the New
Generation Tactical Communication System
that will be integrated on the vessel as the
main communications system.

Both specialists have been part of the
development and production of this
communication
system
at
Reutech
Communications in New Germany, KwaZuluNatal.
As the project progresses, Armscor Quality
is looking forward to the completion of
the hull construction and the acceptance
of the propulsion, communications and
surveillance, auxiliary, electrical, armaments
and outfitting of the vessel.

Armscor provides solution
to Correctional Services
F

ollowing the order placed in July 2021,
Armscor has successfully delivered the
last batch of pepper sprays and neutralisers
to the Department of Correctional Services
(DCS). Over 28 000 items were handed over
to the DCS officials at the Kgosi Mampuru II
Correctional Service in Pretoria on 4 October
2021. This order forms part of various security
equipment Armscor is procuring on behalf
of the DCS to assist in crowd management
at correctional centres.

The Armscor Act makes provision for the
Corporation, with the approval of the Minister
of Defence and Military Veterans, to procure
commercial material on behalf of any organ
of State at the request of the organ of State
in question.
Mr Pieter van Rooyen from the Directorate
Security Management Services expressed
his appreciation on the manner in which this
order was handled.

Armscor delivers pepper sprays and neutralisers to the Department of Correctional
Services.
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He thanked Armscor for professionalism and
delivering on time despite the challenges
encountered as a result of COVID-19
restrictions.
Armscor, as the acquisition agency for the
Department of Defence, appointed the Eagle
Projects as the supplier for pepper sprays
and neutralisers based on the requirements
of the DCS. The Corporation played a key role
in developing specifications together with
the DCS, certifying the quality and ensuring
that items are delivered as promised.

Ms Philisa Mangakane, Armscor Project
Manager responsible for the management
of capital acquisition, procurement and
product system support projects, gave credit
to teamwork and efficiency. “The involvement
of Business Enablement Business Unit in
the procurement process, the centralised
approach and efficiency of the appointed
contractor made my work easy. This has just
proved that with teamwork, we can achieve
more,” she said.

Digital billboard to bring
in revenue

Newly installed digital billboard at Armscor headquarters to help in generating revenue
for the Corporation.
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A

rmscor has moved a step closer
to generating its revenue with the
installation of a digital billboard at its
headquarters in Erasmuskloof, Pretoria.
Following a request for proposal, Black Media
Outdoor was appointed on a 10-year period
as a service provider for a digital billboard
overlooking the N1 highway.
This initiative follows the continued decline
in transfer payment from the Department
of Defence, which subsequently resulted in
reduced funding allocations and shortfalls
in meeting current operational needs of
Armscor.
The project started in 2018 when Ms
Nonduduzo
Nyathikazi,
the
Project
Manager, conducted a feasibility study on
erecting a billboard on Armscor premises
for advertising purposes. A multitude
of specialist advertising houses were
approached to understand and determine
the feasibility of such a venture.

Different models were considered and it
seems that the most attractive to Armscor
would be the leasing of the land to the
preferred advertising organisation while
they own the billboard, thus generating
income passively.
The objective of this initiative is aligned to
Armscor’s strategic objective of revenue
generation, which seeks to leverage the
ideal location of Armscor property with an
advantage of offering a prime position for
an advertising billboard to be erected.
Armscor owns a number of property assets
and intends to sweat such assets. Armscor’s
intention was to lease a portion of its property,
as appropriate, to a service provider who
in turn will rent out the billboard space
to various customers to ensure income
generation.

Joburg communities
receive a helping hand
Corinthians

A

rmscor reached out to communities
South of Johannesburg through the
Corporate Social Investment programme.
The journey started at Larochelle on 8
December 2021 when Armscor handed
over furniture to Corinthians, a non-profit
organisation near Rosettenville.
Corinthians caters for boys and girls aged
8 – 21 years. It strives to transform the lives
of vulnerable young people in Larochelle
and surrounding areas. The organisation
uses sports and social entrepreneurship to
develop community members and promote
long-term sustainable development. This
donation will assist learners who gather at
the centre after school to do their homework,

attend mentorship programmes
participate in sporting activities.

and

Ms Liziwe Nkonyana (Senior Manager:
Corporate Communication) handover
a printer and furniture to Mr Jack Msibi
(Founder of Corinthians).
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Childhood Cancer Foundation
On the very same day, Armscor handed
over grocery, office stationery and garden
tools to Childhood Cancer Foundation
house in Diepkloof, Soweto. Choc is a
non-profit organisation, which relies on
funds from donors and individuals who
volunteer their time and skills. It caters for
children and teenagers living with cancer.
The
organisation’s
holistic
approach
includes emotional support ranging from
accommodation, transport, care bags and
basis nutritional support.
Choc provides three meals a day to patients
who come to Johannesburg to access
medical facilities. The centre is located
closer to Baragwanth Academic Hospital
where the patients are treated. It has over
the years became a home away from home
for those who are financially disadvantaged
but in need of medical care.

This grocery will assist the centre to
provide much needed support to children
undergoing outpatient treatment. It will
ensure that patients especially those living
far from the hospital have something to eat
while undergoing their treatment.

Armscor donates grocery and garden
tools to Childhood Cancer Foundation
House in Diepkloof, Soweto.

Exploring unconventional
careers in defence

O

ver the years the defence industry has
evolved. This resulted in more women
taking over critical positions and thus
contributing significantly in shaping up the
industry. One of these women is Ms Phindile
Mokoena who currently occupies the position
of Analytical Chemist: Microbiologist at
Dockyard, one of Armscor’s core businesses.

Ms Mokoena hails from the Vaal, South of
Johannesburg. After she completed her
matric, she decided to pursue a career in a
science related environment. “I have always
been interested in biology and somewhat
wanted to pursue a career along those lines.
After I matriculated, I then decided to register
for a degree that was going to set me up on
that path,” commented Ms Mokoena.
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She completed a Biotechnology degree at
the Vaal University of Technology.

Her role at Dockyard entails using a range
of methods to analyse and investigate the
chemical composition of samples from
various sources as well as to understand how
compound behaves in different conditions.
“My day starts early in the morning by
heading out to wherever I am required, it
could be the South African Naval Vessels,
Naval Shore Establishments, Commercial
Vessels, Foreign Naval Vessels or Armscor
Dockyard work sites, where I have to perform
a gas free test inside the confined spaces
in order to give a clearance certificate for
different classes of work to be conducted.

Once all the gas free requirements for the
day have been met, I head back to the
laboratory to analyse samples from various
sources within the South African Navy
and provide information on compounds
or quantities of compounds present in
samples. This is followed by recording of
scientific results, interpretation of data, and
compiling of a report,” she said.
Even though she joined Dockyard in 2019,
Ms Mokoena is not new in this field. “I have
been in the scientific field for 10 years now
primarily working as a microbiologist. I love
what I do which then makes my professional
life a huge part of who I am,” explained Ms
Mokoena.

setting up a water microbiology laboratory,
commissioning it and taking part in ensuring
that it is accredited in terms of ISO 17025.
She believes that a positive attitude, and
willingness to learn are key for one to
succeed in this career path.
Reflecting on the lessons learnt during
COVID-19, Ms Mokoena said, “COVID-19 has
shown me how resilient and adaptable
human beings are when forced to change.
We have been forced to learn new
technologies that have helped us to stay
connected to our loved ones during the
pandemic. We have befriended technology
and there is no going back,” concluded Ms
Mokoena.

One of the key highlights of her career was

Ms Phindile Mokoena occupies the position of Analytical Chemist: Microbiologist at
Dockyard.
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Know Armscor’s facilities

CONTACT DETAILS
TEL: +27 (0) 12 428 191 1
Email:info@armscor.co.za

FOR MORE INFO VISIT:
www.armscor.co.za
Armscor SOC Lt d
@ArmscorSo c
Armscor
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