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On behalf of the Armscor management 
and employees, I would like to take this 

opportunity to congratulate Ms Thandi Modise in 
her appointment as the Minister of Defence and 
Military Veterans. We trust in her leadership and 
guidance to take the defence industry forward. 
As Armscor, we wish to affirm our support and 
commitment to the Minister and the Department 
at large .

We welcome the unqualified audit outcomes 
received by Armscor from the Auditor-General of 
South Africa. This comes amid concerns raised 
by the Auditor General Ms Tsakani Maluleke in her 
comprehensive audit outcome report in March 
2021 regarding the situation at the state-owned 
entities. In her report it was indicated that about 
21 state-owned entities disclosed significant 
doubt in financial statements about their ability 
to continue operating as a going concern .

Armscor attributes these results to sound 
financial management and adherence to the 
principle of good governance. On the same vein, 
we thank management and employees for their 
commitment and diligence in delivering to the 
mandate of the organisation. We will continue to 
improve the risk and compliance modalities to 
ensure good governance while also improving 
financial and operational efficiencies.

In the period under review, Armscor Board has 
approved the commercialisation strategy 
for implementation. This strategy seeks to 
mitigate the negative impact of the declining 
defence budget and to reposition Armscor 
as a sustainable organisation. It will serve as 
a guide in ensuring that Armscor tap into a 
commercial market to achieve its revenue 
generating objectives. There are products 
that have been identified as ready for the 
market such as beach barrier system, vistanet 
and ultrasonic broken rail detector system.  
 

We will intensify our engagements with suitable 
partners both in the public and private sectors to 
offer key solutions.

It is important to bear in mind that even with the 
commercialisation strategy, as Armscor, we will 
continue supporting the South African National 
Defence Force in executing its mandate. It is our 
obligation to provide them with state-of-the-
art defence materiél required to provide safety 
and security for South Africa, its citizens and the 
continent .

Armscor is open to engaging and collaborating 
with industry players who are keen on exploiting 
our Intellectual Property (IP). The organisation 
is managing a portfolio of the Department of 
Defence IP emanating from Armscor’s mandate 
of acquisition of defence materiél and managing 
technology projects. The aim is to collaborate 
with relevant entities to commercially exploit 
the IP and thus generate additional revenue in 
response to the declining defence budget. 

We remain optimistic as the vaccination drive 
picks up the momentum that things will soon get 
back to normal . Even though it is not going to be 
easy, we believe that we will come out of these 
difficult times stronger, determined, focussed 
and transformed. The revitalisation or recovery 
plan of the defence sector and the economy at 
large will require collective efforts. As Armscor 
we will avail ourselves for such progressive 
engagements. In the meantime we shall keep on 
sanitising, wearing our masks and maintaining 
social distancing.

Stay safe.

From the Desk  
of the CEO

ADV. SOLOMZI MBADA
CEO  ARMSCOR



4 | 2021 NEWSLETTER

The Defence Disposal Solutions (DDS), a 
division of Armscor, conducted a Phase 3 

training programme from 2 – 5 August 2021 
at the Gerotek Testing Facilities . This training 
was attended by 20 employees. 

The training is part of the skills transfer 
programme aimed at capacitating the 
current DDS employees. Due to natural 
attrition and the moving of some DDS 
employees, it was realised that the level 
of product related knowledge within the 
division is slowly eroding. 

Mr Aubrey Mothobela, Senior Manager: DDS 
has since envisaged and instituted a skills 
transfer programme within the division to 
ensure that skills are adequately transferred 
to the next generation and to retain 
knowledge.

“The training is purposely designed to 
target all personnel, whether they have 
a technical background or not, as we at 

DDS recognise how important it is that the 
support personnel within a division also 
need to have a functional knowledge of 
the products their respective divisions are 
involved in,” commented Mr Mothobela.

This was not the first time that training of 
this magnitude was offered. Since 2020, DDS 
has given priority to the execution of the 
skills transfer programme, in the following 
manner:

• Phase 1 training, which encompassed 
basic ammunition theory and relevant 
laws was held in January 2020 at the 
Alkantpan Test Range; and

• Phase 2 training, which included 
subjects like: small arms fundamentals, 
ammunition standardisation, ballistics, 
aircraft bombs, ammunition testing and 
evaluation, packaging and marking 
was held in September 2020 also at the 
Alkantpan Test Range . 

Training programme to 
ensure skills transfer

Defence Disposal Solutions (DDS) employees attend training aimed at skills transfer.



GATEWAY TO DEFENCE SOLUTIONS | 5

The Armaments Corporation of South 
Africa SOC Ltd (Armscor) is a state-owned 

acquisition agency for the Department of 
Defence (DOD), which exists in terms of Act 51 
of 2003. Armscor’s core function is to acquire 
military equipment on behalf of the DOD, 
as well as render other support functions.  
The entity receives its main revenue 
through a DOD transfer payment while also 
generating alternative revenue through 
commercial work it renders to other clients.  

Armscor is particularly delighted to have 
obtained an unqualified audit finding by 
the Auditor-General of South Africa (AGSA) 
for the year ended 31 March 2021. This is 
an outcome accomplished by very few 
organisations during this reporting period.

The lectures were given by Armscor and 
South African National Defence Force 
(SANDF) guest lecturers, who were selected 
due to their intimate knowledge of specific 
topics .

Regular training is important as it exposes 
employees to products, concepts, doctrine, 
relevant governmental acts, regulations 
and procedures to adhere to, as well as 
the latest trends in offensive and defensive 
armaments developments. The aim is to 
have knowledgeable employees within DDS, 
who are able to interact with clients and 
provide solutions.  

The DDS envisage having refresher courses 
annually to ensure that employees keep up 
with the latest trends in the defence sector. 
The division is tasked and mandated to 
dispose ex-SANDF redundant and obsolete 
armaments . 

“We invite other employees within Armscor, 
who can also contribute in their specific area 
of expertise or have a need for a similar skills 
transfer programme, to contact the DDS. 
We will gladly include them in any planned 
activities,” concluded Mr Mothobela. 

Armscor receives an 
unqualified audit opinion

Armscor headquarters based in Erasmuskloof.
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Gerotek Test Facilities have been 
established to support Armscor during 

the acquisition process . Armscor performs 
acquisition services to support the military 
and other security forces with effective and 
efficient equipment.

The acquisition process needs to deliver 
products that comply with exact end-user 
requirements. End-user requirements are 
translated during the acquisition process into 
technical and other requirements that are 
used in test and evaluation specifications.   
 
The technical specifications are used to 
identify what is required from the market 
when Armscor approaches the market with 
requests for quotations or tenders.

This may include complete vehicle, sub-
system or component tests. Tests may 
include vehicle performance, mobility, 
homologation, and reliability tests.  

Tests can also be conducted to determine 
if the product complies with environmental, 
electromagnetic compatibility and 
mechanical requirements .

Gerotek Test Facilities are strategic for 
Armscor and the military manufacturing 
industry. Armscor and the industry strive to 
not only provide South Africa with effective 
and efficient combat equipment but also 
to promote local manufactured combat 
equipment to international audiences. 
Gerotek Testing services are used to 
determine if products offered to Armscor 
complies with technical requirements. 

The Gerotek facility has been designed 
to provide scientific, repeatable and 
accurate test results . Gerotek make use of 
test personnel declared competent by the 
South African National Accreditation System 
(SANAS) to perform testing as per Gerotek 
SANAS schedule of accreditation, which is 
in line with the local and international test 
specifications. 

Strategic importance of 
Gerotek in defence industry

Commenting on the Auditor-General’s 
unqualified audit finding,  Adv. Solomzi 
Mbada, the Chief Executive Officer of Armscor, 
said that impeccable corporate governance 
processes have been a hallmark of the 
Corporation, which has enabled the entity to 
maintain a track record of unqualified audits 
year-after-year even amidst a pandemic. 

Adv. Mbada indicated that Armscor has been 
successful in the attainment of its strategic 
objectives despite challenges faced such as 
the use of legacy IT systems that hampered 
the efficient delivery of the organisation’s 
mandate. To streamline processes and 
efficiencies, management is implementing 
a number of IT solutions to mitigate current 
challenges . 

Armscor remains committed to meeting 
the DOD’s defence matériel requirements 
effectively, efficiently and economically. 
During the period under review, the 
Corporation was able to achieve and even 
exceed some targets as outlined in the 
entity’s annual corporate plan. 

“I particularly want to thank members of 
the Board, executive management and 
all employees for their contribution and 
dedication towards the success of the 
Corporation and on the ethos that is evident 
at all levels of the business operations .  
This unqualified audit success would 
not been achieved during the reporting 
period without their valuable contribution,” 
concluded Adv. Mbada.
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Gerotek Test Facility, a division of Armscor, is located about 20 kilometres west of Pretoria 
central in the Gauteng Province.

ISO 17025 Accreditation combined with 
ISO 45001 Occupational Health and Safety 
(OHAS) Management System and ISO14001 
Environmental Management System 
Certification have been obtained to provide 
a platform for local and international 
recognition .

Fluctuating demand for military testing 
resulted in a need to extend the offering with 
services that could support more elements 
of the value chain. These include Defensive, 
Advanced, High Performance and Off-road 
Driver Training, Corporate Events, Restaurant 
and Conference Services. 

These services provide a platform with which 
a client can test a product for compliance, 
promote it to the target market, deliver it to 
the client and offer Advanced Driver Training 
to ensure optimum product usage.

The combination of services and the unique 
facilities at Gerotek, specifically designed 
for military vehicles and African combat 
situation is unique in Africa and difficult to 
replace .
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All AAD staff will be working from home. We encourage all our partners 

to continue communicating via email. 

\\ WHATSAPP 

\\ REMOTE WORK

#AAD2020 

21 - 25 SEPT
AAD2022

THE AFRICA AEROSPACE AND DEFENCE 
EXHIBITION AND AIR SHOW IS 
PREPARING TO WELCOME YOU BACK. 

IS SHOW READY!

#AAD2022 

The largest gathering of decision makers, innovators and buyers in defence and aviation on the African 

continent. It is time you secure your place at Africa’s premier exhibition, branding and sponsorship 

opportunities #AAD2022.

We look forward to welcoming you back to the Air Force Base Waterkloof in 2022. 

Yours in Unlocking Africa’s Aerospace and Defence potential in a post COVID world. 

The AAD team.

- His Excellency Matamela Cyril Ramaphosa

BOOK YOUR SPACE NOW SPONSORSHIP BROCHURE

SPONSORS:

PARTNERS: SUPPORTED BY:

The resounding impact of COVID-19 on the world’s economies continues to be the driving force behind 

our preparations for AAD2022. Plans are in place to provide you – our valued exhibitors - with a platform 

at which you can adequately showcase your innovative resilience in addressing the pandemic, your 

efforts to stave off its continued resurgence and related impact, but more importantly your  migration 

towards remaining sustainable in a post COVID era. AAD2022 is ideally positioned to host the 

integration of real time and virtual activations, able to reach a globally wide audience of stakeholders 

and peers.

Under the patronage of the President of the Republic of South 

Africa and the Honourable Minister of Defence and Military 

Veterans Ms Thandi Modise, the organisers of Africa’s premier 

defence and aerospace show and exhibition are set to deliver 

the 11th edition of the Africa Aerospace and to deliver the 11th 

edition of the Africa Aerospace and Defence (AAD) from 21- 25 

September 2022 at the Air Force Base Waterkloof, Tshwane.

We remain committed to aligning with Government, as well as other global health organisations such as 
the World Health Organisation (WHO), in overcoming the global COVID-19 pandemic. “We have been 
working diligently to ensure that the upcoming edition of AAD is safe and business conducive for our 
exhibitors, sponsors and stakeholders. Adhering to strict and regulated health and safety protocols is of 
paramount importance to us, ” Sandile Ndlovu, Executive Committee Chairperson AAD 2022.

2022 Africa Aerospace 
and Defence Show
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Science plays a key role in providing innovative 
solutions to most of our daily challenges. Its 

role in society cannot be underestimated. Over 
the years, the number of female scientists in South 
Africa has been increasing . The number might not 
be enough but it is a step in the right direction. These 
women are working hard to make a difference in 
what used to be a male-dominated environment. 

One of those women is Ms Tina Lefakane, a Senior 
Scientist at the Protechnik Laboratories, a division 
of Armscor. Protechnik Laboratories is an applied 
chemistry or biochemistry facility with a primary 
focus on chemical and biological research. 
Biomedical studies are undertaken focusing on 
characterisation and identification techniques for 
biological warfare agents.

Ms Lefakane hails from Sebokeng in the Vaal. After 
completing her matric, she studied Analytical 
Chemistry in the then Vaal Triangle Technikon 
now known as Vaal University of Technology. She 
holds a BTech and MTech degrees from Tshwane 
University of Technology and is currently studying 
towards a PhD in Chemistry.

She joined Armscor in 2002 as a Laboratory 
Technician in Protection Domain. She worked 
herself up the ranks until her current position . As a 
Senior Scientist in Material Evaluation Laboratory, 
a section in Protection Domain, she conducts 
research and development work on personal 
protective ensembles (PPEs). She also extrapolates 
different materials from conception stage until it 
is a complete wearable garment. This entails a 
series of evaluations involving characterisation of 
their physical and chemical properties, research 
on improving their properties to match intended 
purposes, and verifying the functionality of the PPEs 
in field evaluations.

When the COVID-19 pandemic broke out in 2020, 
Protechnik’s Protection Domain was inundated 
with mask testing. 

This resulted with a paradigm shift and testing of 
these products took over. Merging the quick turn-
around time and adhering to quality assurance 
requirements, while still maintaining all standard 
protocols with limited resources was not easy. It 
took a strain on the mental state of the scientists . 

Speaking proudly as a scientist who is passionate 
about her job, Ms Lefakane said, “Science is 
very complex and broad. Recently, this has 
been witnessed with the research data models 
predicting COVID-19 wave projections, the work 
behind vaccine research and so forth. Therefore, I 
enjoy investigating different methodologies to find 
solutions to problems, especially when knowing 
that it is for the safety and protection of the country. 
This is what science is all about, using different 
techniques and methodologies to find solutions 
and better ways to improve livelihood.” 

The slow adaptation to the Fourth Industrial 
Revolution remains a challenge in her career .  She 
believes that a lot can be done to capitalise on 
opportunities brought by this revolution. 

“There are advancements in the use of 
nanotechnology, for example, the development of 
smart textiles and selective sensory materials. 

Exploring unconventional 
careers in defence

Ms Tina Lefakane is a Senior Scientist at the 
Protechnik Laboratories.
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Incorporating these developments would reduce 
loads of stress on individuals and allow high 
performance in their responsibilities,” concluded 
Ms Lefakane.

Ms Lefakane has contributed to the industry through 
sharing of knowledge. Some of her contributions 
are highlighted below:

Publications:

• Polymer Research Journal, 2015, Volume 9, Issue 4.  
Title: Characterisation, chemical phase 
identification and performance evaluation of 
omnipotent polymers used in the manufacturing 
of personal protective garments .

• Contribution to a book chapter . 
Chapter title: Spectroscopic characterisation 
of multi-layered functional protective polymers 
via surface modification with organic polymers 
against highly toxic chemicals. Book title: Recent 
advances in biopolymers, ISBN: 978-953-4613-1, 
DOI: 10.5772/62154, 2016.

Poster or oral presentations:

• 12th International Chemistry Conference 
Africa, July 2013, Pretoria, South Africa. Title: 
Spectroscopic data / Atomic Force Microscopy 
images exploitation for chemical phase 
identification and characterisation of different 
polymers.

• South African Chemical Institute Conference; 
December 2013, East London, South Africa.

Title: Characterisation of polymers used 
in personal protective garments against 
organophosphonates and toxic industrial 
chemicals .

• International Symposium of Advanced Polymeric 
Materials, May 2014, Kuala Lumpur, Malaysia. 
Title: Suitability and permeation studies of 
selected polymer swatches against potent 
organophosphonates and toxic industrial 
chemicals .

• 25th PolyChar World Forum on Advanced 
Materials, October 2017, Kuala Lumpur, Malaysia. 
The effects of Titanium and Manganese doped 
polymeric films on chemical permeation 
studies.

• Nanosmat Africa 2018 International 
Conference of Surfaces, Coatings and 
Nanostructured Materials; November 
2018, Somerset West, South Africa. 
Title: Embedded Metal Oxides to Improve 
Chemical and Physico-Mechanical Properties 
of Polymer Films.

• Brazilian Polymer Conference due in October 2021.  
Title: Effects of titanium dioxide (anatase) on 
mechanical and permeation properties of 
LDPE.

Two more papers are in the pipeline for publication 
later on in the year.

Ms Tina lefakane conducts research and development work on personal protective 
ensembles .
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