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strategic partner of choice for 
defence and security solutions.  
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copyrighted and cannot be used 
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It has been over a year since the first case 
of COVID-19 was reported in South Africa .  

Businesses around the world revisited their 
strategies in order to remain relevant in a 
changing environment . Armscor on the other 
side had to adapt to the new normal . The 
organisation had to intensify its efforts to pursue 
new clients . 

In response to the challenges facing national 
fiscus, Armscor is in a process of improving 
its offerings to tap into new markets . The 
organisation seeks to use its expertise to offer 
diversified products and services to reach out 
to wider clientele . It is important to note that 
these initiatives would not affect our deliverables 
as outlined in the Armscor Act . We will continue 
providing excellent services to our primary client, 
which is the Department of Defence, while finding 
ways of being financially viable and independent.

We are pleased to report a steady progress 
achieved with a number of agreements having 
been concluded over the last three months . This 
is a step in the right direction .

Revenue generation is one of the four strategic 
objectives of Armscor . It is for this reason that the 
organisation continues to exploit opportunities 
and engage in strategic partnerships with key 
players in the industry . Developing strategic 
partnerships is integral to the value that 
Armscor delivers . Leveraging these partnerships 
to maximise value considerably extends the 
scope of Armscor’s potential development 
impact . Armscor is cognisant that to ensure 
its sustainability, it has to generate additional 
income to mitigate the shortfall from the 
transfer payment . We are fully aware that to 
achieve this objective would require meaningful 
collaborations and mutually beneficial 
partnerships both locally and internationally .

There are efforts in place to position Armscor 
as the primary procurement agency for the 

South African government’s security cluster . Key 
on Armscor’s agenda is exploiting intellectual 
property, pursuing dual use of technologies from 
military to civilian and sourcing contracts from 
foreign governments through government to 
government contracting . All these will require 
constant engagements with key stakeholders at 
the right level .  

We are encouraged by the progress made 
at Dockyard as part of the renewal strategy . 
Dockyard is the South African Navy’s 
maintenance repair authority responsible for the 
upkeep of the South African Navy fleet. It is one 
of South Africa’s strategic national capabilities, 
where the country’s naval defence capabilities 
are housed . Since the adoption of the renewal 
strategy in 2018, we have seen improvements 
in the overall operation of the facility . Revival 
of lost capabilities, retaining skilled workforce, 
expenditure and operational efficiencies are 
some of the notable milestones . 

Armscor like most businesses continues to deal 
with the effects of COVID-19 pandemic . This will 
have an impact on our projected income as our 
clients are unable to utilise our testing facilities 
due to the restrictions imposed on international 
travel by some countries . 

We urge our partners in the industry to remain 
resilient amid the challenges we are facing . 
Even though it is not going to be easy but we 
are optimistic that 
the defence industry 
will come out of 
these difficult times 
stronger, determined, 
focussed and 
transformed .  

FROM THE DESK 
OF THE CEO

ADV. SOLOMZI 
MBADA
CEO  ARMSCOR
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NEW COLLABORATION  
TO HELP DISPOSE 
INTERNATIONAL EQUIPMENT

Armscor has entered into a partnership 
with the Defence Equipment Sales 

Authority (DESA) of the UK Ministry of Defence . 
This partnership will allow Armscor to 
market and sell DESA’s surplus stock across 
the African continent . It will present an 
opportunity for refurbishment and upgrade 
of systems, further strengthening Armscor 
and South African Defence Industry (SADI) 
as such work will be performed by SADI .

Besides the marketing and selling of DESA’s 
surplus stock, the partnership agreement 
also include:

• After sales support service (maintenance, 
overhaul and repairs) .

• Parts and spares supply .

• In-country training services (buyer’s 
country) .

• Financial services by UK expert will be 
conducted for the buying country .

All export control regulations and arms 
embargoes will be adhered to when selling 
these products . Armscor has been active 
in the sale of surplus and redundant South 

Lockheed Martin Her-Cules C-130J
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African National Defence Force military 
related equipment internationally for more 
than 20 years; while DESA has an established 
track record of providing high quality, 
combat proven, military capability from the 
UK defence inventory .

Armscor has over the years played a key 
role in creating an environment conducive 
for small, medium and micro enterprises 
to thrive . This was evident when Armscor 
together with the Department of Defence 
and South African Aerospace, Maritime and 
Defence developed a Defence Sector Code 
aimed at transforming the defence industry .

In an attempt to create an inclusive economy, 
Armscor invites companies to access the 
opportunity via the Armscor website www .
armscor .co .za . International companies are 
not excluded from this offer . The website 
provides more information including a 
brochure depicting products available for 
sale . 

Armscor is mandated and committed to 
support and promote SADI’s capabilities . 
The support includes facilitation of SADI’s 
participation at local and international 
exhibitions . The organisation through the 
Defence Equipment Personnel Support 
provides a comprehensive guidance on the 
utilisation of South African National Defence 
Force personnel, equipment, matériel 
and facilities by the SADI. It also, through 
its foreign liaison office, coordinates and 
facilitates meetings with both local and 
foreign stakeholders .

Through this collaboration Armscor seeks to 
establish an international network of surplus 
and redundant military equipment that can 
be sold to local and international buyers . The 
organisation also aim to stimulate business 
opportunities for local and foreign defence 
related industry through the International 
Disposal Solutions initiative .

Land Rover Vixen+

MAN SV 6T Logistic Support Vehicle

The Puma HC .Mk 2
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ERGOTECH OFFERS TEST 
AND EVALUATION AND 
ENVIRONMENTAL MONITORING 
SERVICES
Ergonomics Technologies (ERGOTECH) 

has provided ergonomic research, 
and test and evaluation services for the 
South African National Defence Force and 
commercial clients such as mines for the past 
two decades .  ERGOTECH offers a customised 
approach in handling client requirements 
and designs test and evaluation instructions 
specifically to suit the client requirements. 
In 2019, the Ergonomics Regulation was 
promulgated under the Occupational Health 
and Safety Act (OHSA), Act 85 of 1993. This 
new regulation prompted the requirement 
for knowledge and skill aimed at integrating 
and practicing ergonomics in different 
occupational settings .  ERGOTECH has highly 
qualified ergonomics practitioners with 
extensive experience in ergonomics and 
state-of-the-art equipment to assist clients 
in complying with the requirements of the 
OHSA and the ergonomics regulation . 

1. NOISE 

ERGOTECH applies a holistic approach in 
managing noise induced hearing loss in the 
workplace . This included measuring noise 
level in the workplace (offices, factories, 
vehicles and any other place where workers 
may be exposed to noise); testing the 
effectiveness of Hearing Protection Devices 
(HPDs) and conducting medical surveillance 
(Audiometric screening) on employees . 

Noise measurements

Interior Noise: The objective of the test is to 
measure the internal noise of the particular 
workplace, to ensure that employees in 
the internal environment are not exposed 
to noise levels, which could be harmful to 
their hearing . The aim is to evaluate the 
adequacy of the design and performance, 
with particular emphasis on conformance 
to human factors engineering standards .

Exterior Noise: The objective of the tests 
is to measure the noise emission from the 
noise source externally and to evaluate the 
adequacy of the design and performance . 
These measurements are done mostly on 
heavy duty vehicles, aircrafts, power tools, 
and generators just to mention a few to 
determine the noise levels emitted to the 
external environment . 

Hearing protection device testing

The results obtained from interior as well as 
exterior noise measurements then dictate 
the types of HPD that can be effective in 
attenuating noise levels to the acceptable 
noise rating limit of <85 decibels. For the 
past decade, ERGOTECH has compiled 
an HPD database using the G .R .A .S head 
simulator through Microphone-in-Real-
Ear or Acoustic Test Fixture measurement 
techniques for continuous or impulse 
noise . This database ranks specialised and 
commercially available HPDs according to 
noise attenuation capability .
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Audiometric screening 

ERGOTECH has qualified Industrial 
Audiometrists who are registered with the 
South African Society for Occupational 
Health Nursing professionals (SASOHN) 
according to the SANS 10083 and has for 
many years measured hearing acuity and 
managed audiometry databases for clients . 
The audiometric service are offered at the 
ERGOTECH premises using standard Booth 
Audiometers, however ERGOTECH does offer 
remote audiometric screening services 
using portable audiometers .

2. ILLUMINATION (LIGHTING)

The illumination, luminance and contrast 
measurements (switch panels; indicator 
lights; labels; radio and crew box; and 
displays) are done in all workplaces including 
vehicles, offices and other industrial settings.  
Illumination measurements are taken in 
different positions where employees work to 
ensure that the lighting levels comply with 
the lighting requirements for different tasks 
as stipulated in the OHSA .  

Portable audiometers
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Microphone-in-Real-Ear or Acoustic Test Fixture 

3. SURFACE TEMPERATURES

This evaluation is done to ensure safety for 
employees to touch surfaces (intentionally 
or accidently) with unprotected skin and 
to reduce the risk of adverse effects . This 
evaluation specifically measures vehicle and 
moving machinery or equipment induced 
temperatures and not environmental 
temperatures . Surfaces which may 
potentially get hot during vehicle operation 
include: all interior lighting; exhaust outlet 
(exterior); engine, wheel hubs (exterior), 
suspension components (exterior), engine 
compartment sidewalls (inside crew 
compartment) and general vehicle body 
(hatches, hatch handles).

4. THERMAL TEMPERATURES (HOT  
 AND COLD), HUMIDITY AND   
 AIRFLOW

This evaluation entails the measurement of 
the thermal temperature under which work 
is being performed . The user’s environmental 
(both in hot and cold) conditions are 
measured and compared with the 
occupational exposure limits as stipulated 
in the OHSA . Additionally the effectiveness of 
the air-conditioning systems is evaluated . 
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UPDATE ON DOCKYARD 
RENEWAL STRATEGY
Following the adoption of the Renewal 

Strategy in 2018, Armscor Dockyard has 
made a significant progress in yielding the 
desired results . Dockyard has embarked 
on several projects in an effort to renew 
its facilities . Amongst major activities and 
achievement accomplished includes 
erecting a spray booth, which supports 
the Internal Combustion Engine Workshop 
activities and a grit blasting booth, which 
support the drive to preserve the environment 
and cost reduction of consumables as it 
enables recycling of the grit .

Despite the challenges, Dockyard continues 
with the implementation of the Renewal 
Strategy to turn the facility into a sustainable 
and effective maintenance and repair 
support services to the South African Navy . 

The strategy is also aimed at eliminating 
the financial deficit by embarking on 
commercial activities to generate income .

Dockyard situated in Simon’s Town, Western 
Cape, is one of the key strategic facilities of 
Armscor . It provides repair and maintenance 
services to the South African Navy on various 
configuration products systems from tugs, 
small craft, frigates and submarines. Services 
cover both planned and ad-hoc projects . 
The primary mandate is to provide essential 
services to the South African Navy. However, 
the facility has capabilities to assist foreign 
navies and private institutions in line with 
the legislated mandate . Dockyard has ISO/
SANS 9001:2015 quality management system 
certificate and operates one of the five dry 
docks available in South Africa .

Dockyard erect a new spray booth to enhance its capabilities .
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ARMSCOR DONATES  
SCHOOL SHOES TO DESERVING LEARNERS

Armscor has once again proved to 
be a caring organisation that takes 

education serious . This was demonstrated 
when the organisation donated 200 new pairs 
of school shoes to Jansenville community in 
the Eastern Cape on 2 March 2021 as part of 
the Back to School Campaign . The shoes will 
be distributed among four schools namely: 
Gcinubuzwe Combined School, Jansenville 

Primêre Skool, Hoerskool Jansenville and 
Kliplaat Senior Secondary School .

The initiative came after Reverend Tshepo 
Modiakgotla of the Methodist Church 
in Jansenville community met a school 
boy who was on his way to school in his 
uniform but wearing tekkies . Reverend 
Modiakgotla became concerned and he 
invited Mr Johnny Lewis, the Secretary to 
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the South African Council of Churches, Ms 
Nomalungelo Gladys Ketchen, member of 
the South African Council of Churches, Mr 
Mziwoxolo Stokwe and Mr Bonisile Roxo, both 
members of the community, to explain his 
concerns and deliberate on how they can 
assist learners from disadvantaged families . 
In that meeting they decided to request 
donations for school shoes from different 
organisations and Armscor was one of 
them . The request came in at the time that 
Armscor was busy planning a Back to School 
Campaign .

Handing over the shoes at Methodist 
Church, Mr Takalani Musekwa; Senior 
Manager: Learning and Organisational 
Development mentioned that Armscor as a 
responsible organisation believes in making 
the difference in the lives of those in need 
by supporting community development 
through the Corporate Social Investment 
projects . He indicated that parents and 
community leaders must continue to do 
the little they can to help those in need . 
Mr Musekwa also thanked Reverend 

Modiakgotla and his team for recognising 
the need of Jansenville community in 
particular school children and took it upon 
themselves to request donations . 

Reverend Hamilton Williams, who is the 
Circuit Superintendent and Bishop of the 
Methodist Church thanked Armscor for its 
generosity. He said as a circuit and Synod, 
they feel humbled by the presence of 
Armscor on their shores and pray and trust 
this is the beginning of better things to come . 
They will also explore ways of partnering with 
Armscor at a higher level of their circuit .

Mr Christo Barnard, the Principal of Hoërskool 
Jansenville expressed his gratitude by 
thanking Armscor for the kind gesture . He 
also indicated that Armscor should not be 
surprised when the learners did not wear a 
uniform . They have one set of uniform and 
due to COVID-19 the learners wear uniform 
on Mondays, Wednesdays and Fridays. 
Tuesdays and Thursdays they wash the 
uniform for the following day .

Armscor donates 200 new pairs of school shoes to Jansenville community in the Eastern 
Cape as part of a Back to School campaign .
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ARMSCOR REACH OUT  
TO BOOYSENS INFORMAL SETTLEMENT

Armscor has provided social relief to 
the Booysens Informal Settlement 

(situated south of Johannesburg) following 
a fire that destroyed shacks in January 2021 
resulting in about 2 000 people losing their 
homes and belongings . Upon receiving the 
devastating news, Armscor worked with 
the Hlumisa Community Development, a 
non-government organisation, to identify 
immediate needs of community members 
and ensure that those affected are assisted .

As part of its contribution, Armscor through 
its Corporate Social Investment provided 
school uniform, baby clothes, diapers, 

school shoes, sanitary towels and groceries. 
This gesture provided much needed support 
to community members who were left 
destitute .

This was not the first time Armscor has 
provided assistance to victims of shack fires. 
The organisation has reached out to other 
communities before in Alexander, Knysna 
and Parkridge. Despite the limited resources, 
Armscor continues touching lives through its 
Social Relief Programme aimed at improving 
the livelihoods of communities in distress .

Armscor provides social relief to Booysens Informal Settlement following a fire that 
destroyed shacks in January 2021 .
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E X P L O R I N G  
UNCONVENTIONAL CAREERS IN DEFENCE

Monitoring conditions of your 
machinery assists in early detection 

and prevent breakdowns in the operational 
and production process . To perform this 
task requires the services of a capable 
vibration engineering technician . In this 
issue, we caught up with Ms Sharon Payiya, 
who is a Vibration Engineering Technician 
and also acting Senior Vibration Engineering 
Technician at Dockyard, a division of Armscor 
based in Simon’s Town, Western Cape.

Ms Payiya who hails from Tsomo in the Eastern 
Cape and grew up in Cape Town joined 
Armscor in 2018 . As a Vibration Engineering 
Technician, she is responsible for vibration 
engineering testing and analysis of rotating 
machinery on-board of South African naval 
vessels and the Dockyard . Vibration analysis 
is a condition based monitoring technique, 
which is science and technology related to 
assessing machine performance and/or 
condition based on the following:

• Periodic, continuous, or semi-continuous 
data acquisition from rotating machinery .

• Analysis and validation of the data .

• The making of the result into meaningful 
recommendations for appropriate 
maintenance action, leading to a 
reduction in cost and an increase in 
machinery and maintainability and 
reliability .

Her daily routing consists of performing 
diagnosis, check for deviations and 
alarms, taking vibration measurements 
on the equipment using the data 
collector instrument, unloading the data 
on the software for analysis, consulting 
and compiling reports and providing 
recommendations .

Ms Payiya completed a B-Tech in Chemical 
Engineering and a B-Tech in Project 
Management both from Cape Peninsula 
University of Technology . She is also in a 
position of W1202 Vibration Analysis Category 
1: SKF .

Being an ambitious and goal driven is what 
keeps Ms Payiya going in a male dominated 
industry. She uses her interest in fault finding 
and problem solving to make a difference in 
her workplace . She holds a strong view that 
for one to conduct an effective vibration 
analysis an engineering background is 
critical . “Always believe in yourself and never 
limit yourself in one career path . Be open 
minded to apply the principles learned to 
any other field. You may have a degree in 
Chemical Engineering, however that does 
not mean you should not open yourself up 
for other engineering opportunities such as 
Mechanical or Electrical . To succeed I always 
believe that you need to have access to a 
broad learning base, not a narrow one. You 
will ultimately find what you are really good 
at and shine at it,” she said. 

Ms Sharon Payiya works as a Vibration 
Engineering Technician at Dockyard . 
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