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The adoption of a draft Defence Sector 
Charter marked a new chapter in our industry. 
Stakeholders in the defence sector will unite in 
developing and empowering military veterans, 
youth and women, as well as SMMEs.

These initiatives are aligned with the objectives 
of the National Development Plan. We 
would like to see the industry becoming 
a game changer in the South African and 
African economic landscape, particularly 
in developing innovative and cutting-edge 
technology solutions.

Internally, we are finalising the evaluation and 
planning phase of our Turnaround strategy 

covering acquisition reform, a new governance 
model and supply chain management to name 
a few. All these form part of a clear picture for 
the short, medium and long-term vision for the 
new Armscor.

During the current financial year, the focus has 
been on the planning phase of our Turnaround 
strategy. Implementation will officially get 
under way in April. However, our interim 
Sustainability Unit is already up and running 
and implementing sustainability initiatives.

 We are starting to see a spike in interest from 
other African countries and, during the last 
week of January, we showcased our value 
proposition to the delegates who attended the 
ShieldAfrica 2017 Expo in Abidjan. We are 
also making inroads locally, and have already 
presented our service offering to municipalities 
and other potential clients in the security cluster.

Our unparalleled expertise in the areas of 
complex acquisition, scientific and operational 
research, test and evaluation, as well as quality 
assurance and freight logistic services, puts us 
in a favourable position for Armscor to grow 
from strength to strength.

2017 is our Year of Action! 
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FOREWORD BY THE EDITOR
Lulu Mzili - GM Marketing & Business Development

FROM THE DESK OF THE CEO
Kevin Wakeford

We welcome the New Year with a renewed vigour 
and enthusiasm to create new sustainable pathways 
for Armscor and the defence industry at large.

Our year has started with a Back-to-School 
project in Soweto, where Armscor donated 
digital and science learning resources to 
the Adelaide Tambo School - an initiative 
that forms part of our Corporate Social 
Investment strategy.

In the same spirit, our continued support for 
military veterans and SMMEs is progressing 
well following the Supplier Open Day held 
in 2016. In this edition, we provide some 
insights into how Armscor aims to further 
support these designated groups.

We are also forging ahead with the 
development of the Defence Sector Charter 
in partnership with our stakeholders to ensure 
inclusive economic participation. The Defence 
Sector Charter article will provide you with 
a deeper understanding and outline the 

milestones that have been achieved thus far.
Our commitment to realise our On-Time, 
In-Time: Towards A Sustainable Future 
strategy also continues to gain momentum 
- specifically with regard to expanding our 
footprint on our beloved continent - offering 
defence and defence-related solutions and 
supporting peacekeeping operations. Our 
participation in the ShieldAfrica 2017 Expo 
in Côte d’Ivoire recently, reaffirms this focus 
on Africa.

We will continue to share and keep you 
abreast of Turnaround developments. As the 
Armscor Turnaround strategy continues to be 
rolled out, we have declared 2017 as our 
Year of Action and business “unusual”. We 
are thrilled to be taking you on this journey 
with us. Enjoy the read!



The Charter is one of the workstreams for the National Defence Industry 
Council (NDIC) and was launched by the Honourable Minister of 
Defence and Military Veterans, Ms Nosiviwe Mapisa-Nqakula, in 
March 2016.

Advocate Vuyisa Ramphele, who heads the Corporate Compliance 
Department at Armscor, and also co-chairs the Charter Steering Committee, 
said a charter and sector code for the Defence Industry was long overdue. 
“We needed an enabler that would help open up opportunities for SMMEs to 
play a significant role in the procurement and supply of defence materiél,” she 
said. “I believe this document will be a vehicle to drive inclusive participation 
from groups that would previously have been excluded. This Charter will help 
level the playing field and ensure greater inclusivity.”

Speaking on behalf of the Ministry and Department of Defence and 
Military Veterans, Mr. Mketi, the Chairperson of the Charter Steering 
Committee and Director of Industry Governance at the Department, said 
the process had seen a very high level of engagement from stakeholders 
with a broad range of inputs: “We considered every single one of the 
suggestions we received” he said, emphasising the collaborative nature 
of the drafting process. 

Armscor CEO, Kevin Wakeford, also highlighted the participative nature 
of the process. “This Committee has worked hard and consulted with many 
players who fall outside of formal structures. It has been an exciting, robust 
and important process, with which I am very proud to be associated. I 
thank the Steering Committee for the professional and inclusive way in 
which they handled the drafting process.”

Victor Kgomoeswana, a consultant to the Steering Committee, outlined 
the various stages of the process leading up to the final draft version. “We 
started by developing a position paper. In a nutshell, our business case was 
that we need inclusivity to grow this industry. We decided to undertake the 
process in a spirit of co-development. A Charter Secretariat was set up at 
Armscor’s Head Office. Questionnaires were sent to all industry stakeholders 
– from micro suppliers in the supply chain to the big players – requesting 
input. Consultation began in May 2015. Individual face-to-face meetings 
took place with the officials and the Boards of Armscor, Denel, DoD, DMV, 
DTI and NDIC.  Consultations were also held with the private sector - AMD, 
individual companies, black suppliers and military veterans. Trade unions, 
Solidarity and Nehawu, also provided their inputs.

A Steering Committee was set up to manage and process all 
contributions, developing seven different working drafts in the process.

The Final Draft will be handed to the Minister of Defence, after which 
the Department of Trade and Industry will manage the final public 
consultation phase before the Charter is finally implemented.
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DRAFT DEFENCE SECTOR 
CHARTER ADOPTED

To promote the growth of technical innovation within the South African 
Defence Industry (SADI);

To promote the growth of SADI as a profitable, sustainable industry;

To promote local manufacturing capability in SADI for local and export 
purposes;

To advance the acquisition, retention and transfer of critical, technical and 
scarce skills in SADI;

To protect South Africa’s sovereign capability in SADI;

To encourage the participation and growth of SMMEs in SADI;

To actively promote entrepreneurship, especially among designated 
groups and new enterprises in SADI; and

To recognise Military Veterans as a special designated group for SADI.

CEO Kevin Wakeford and Trevor Mketi, Chairperson of 
the Charter Steering Committee, DoD

Stakeholders in the defence industry have 
adopted the final draft of the Defence 
Sector Charter. The event, held in January 
at the Armscor headquarters in Tshwane, 
was the culmination of a year-long 
process of discussions and consultations 
between the Department of Defence and 
Military Veterans, Armscor and a broad 
range of industry stakeholders.

CHARTER OBJECTIVES

A VEHICLE TO DRIVE INCLUSIVE ECONOMIC PARTICIPATION



The Minister of Trade and Industry is responsible for gazetting the 
Charter. A 60-day public commentary period as required by Section 
9(5) of the BBBEE Amendment Act before the Charter will be imple-
mented.

This is the “last lap” of the consultation process says Jacob Maphutha, 
Director: BEE, Stakeholder Engagements and Partnerships at the 
Department of Trade and Industry (dti) and a representative on the 
Steering Committee. “The BBBEE Act delegates the power to approve 
sector charters to the dti, thereby obviating the need for promulgation 

in Parliament. Our role in the development of any Charter, therefore, is 
to guide and assist the process.”

Any charter starts with identifying the business case. In this case, the 
main issues were the under-utilisation of black companies operating 
in the sector, the empowerment of military veterans, the development 
of SMMEs - including women- and youth-owned entities - and, most 
importantly, growing the industry through localisation - using more local 
products and components.

All comments received from the public are assessed and incorporated 
into the Charter where possible. The dti and the Steering Committee 
handle this process. Once finalised, the final Charter is given to the 
Minister of Defence and is then sent to the Minister of Trade and 
Industry to be implemented.

Once approved, the Charter is handed over to a Defence Sector Charter 
Council, appointed by the Minister of Defence. The Council monitors 
execution and compliance.  All key stakeholders, including government, 
industry - both established and emerging businesses - and organised 
labour, as well as civil society, are represented on the Council.

PUBLIC CONSULTATION 
- “LAST LAP” BEFORE 

IMPLEMENTATION

Although the Charter is not promulgated in 
Parliament, the Minister of Defence reports to the 
Parliamentary Committee on the process and the 

progress of the Charter.
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A UNIQUE “FIT-FOR-
PURPOSE” CHARTER 

“From the outset, it was our objective not to use a generic Charter, but to 
develop an original version that applies to the unique requirements of our 
industry, and also took into account particular groupings like military veterans. 
We have achieved that – a dynamic and unique fit-for-purpose document.” 

Isaac Motale, Chairperson of the BEE, SMME and Skills Development 
Committee at AMD, the Defence Industry Association, and also Co-Vice 
Chair of the Steering Committee, says the work began almost two and a 
half years ago. “The Boards of Armscor and AMD agreed to collaborate 
in drafting a Charter. The first letter to the Minister of Defence, requesting 
that we start the process, originated at a joint Board Meeting of the two 

organisations and was signed by both Chairs.

“The Defence sector has unique elements, and there are specific 
transformation imperatives that could not be accommodated in the 
generic Charters most commonly used. Drafting a “fit-for-purpose” 
document from scratch, in consultation with all the stakeholders, was a 
long, but very necessary process. 

“It wasn’t plain sailing, but the resoluteness, tenacity and cohesive work 
ethic of the Steering Committee has paid off; we now have a draft Charter 
in place that I have no doubt will transform the industry for the better”.

The drafting process was a 
collaborative process aimed at 

developing a tailor-made Charter 
for the sector, says DoD’s Trevor 

Mketi, Chairperson of the Charter 
Steering Committee

Members of the Charter Steering Committee, Left to right (back): Dennis Mlambo (Group 
Supply Chain Executive, Denel); Simphiwe Hamilton (AMD Executive Director); Meshack 
Teffo (Senior Manager, Armscor Legal Services); Lulu Mzili (GM: Marketing & Business 
Development, Armscor), Nomkhosi Magwaza (Senior Manager, Armscor BEE Division); 

Jacob Maphutha (Director BEE/Stakeholder Engagement & Partnership, dti) and Pumlani 
Kubukeli (Coordinator: Military Veterans, Armscor) Seated (front): Armscor Kevin Wakeford 
(CEO, Armscor); Trevor Mketi (Chairperson, Charter Steering Committee, DOD), Adv. Vuyisa 
Ramphele (GM: Corporate Compliance, Armscor) and Mr Isaac Motale (Chairperson of BEE/

SMME/Skills Development Committee, AMD).

BBBEE Charter specialist, Mr Victor Kgomoeswana addresses the stakeholders
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 “HEADING TOWARDS A 
REJUVENATED, 

SELF-SUSTAINABLE ARMSCOR”
Our Turnaround process is well defined, and we 
are clear where we are headed, says CEO, 
Kevin Wakeford - “a streamlined, rejuvenated and 
refocused organisation that is financially viable 
and self-sustainable”.

At a recent briefing on the Turnaround held at Armscor Headquarters, 
the CEO outlined the process ahead as the planning and diagnostic 
phase of the transformation comes to a close at the end of March. “Our 
focus now will be on implementation of the recommendations of the 
Turnaround, devolution of power, putting in place our new structure, 
migration and upskilling of people where necessary, focusing on the 
generation of revenue, cost saving and a new culture of doing things,” 
he said. 

“We are an institution that can make a difference.  Our company and 
our continent have tremendous opportunities moving forward. There is 
no doubt we can make a significant contribution to the country.  This 
only requires a renewal of mind and a renewal of heart.

BUILDING A NEW ORGANISATION 
INCREMENTALLY

We have designed our Turnaround in terms of a one-year, five-year and ten-
year model. Of course, we have to build gradually. After the first year, we will 
have the basic structure in place. We must first ensure that this ship is sturdy 
and stable, and then we will build on that.

NEW ENABLING AREAS 
OF BUSINESS

The CEO outlined some of the structural 
aspects that will change. “We can expect new, 
enabling areas of business: asset sweating, 
government-to-government business and business 
assurance (compliance, quality assurance and 
risk management). 

“Acquisition remains our core business, but we are looking at 
centralising Supply Chain Management in support of all other areas in 
Armscor in a much more efficient way. 

Supply Chain Management speaks to intelligent procurement and is part 
of every modern business. We have a massive reservoir of knowledge 
and a vast source of information here at Armscor. 
“The newly established interim Sustainability Unit, spearheading our 
business development, will be adequately resourced to support the work 
we are doing there.” 

GOING BEYOND EXISTING 
RELATIONSHIPS 

Our Turnaround is about building partnerships in the defence sector and 
beyond. Building relationships with other SOEs is vital. There are many 
opportunities for government departments and parastatals to collaborate 
more closely. 

We want to go beyond our existing relationships and work together more 
productively and efficiently with all our existing and potential partners. 
Some parastatals in the transport and economic cluster already have 
existing relationships across Africa. We can leverage off each other’s 
strengths to open up new logistical pathways into Africa. 

TRANSFER OF 
DOCKYARD TO DENEL

A work in progress
A Steering Committee comprising of relevant 

stakeholders has been set up to manage the 

transfer of Dockyard from Armscor to Denel, 

in line with the Defence Review. The said 

stakeholders have agreed on how this transfer 

should take place. It will happen in compliance 

with the Labour Relations Act and other relevant 

legislation. According to Mr Wakeford, the 

process, once completed, will “revolutionise” the 

Dockyard. Armscor will continue to operate the 

Dockyard until the transfer takes place.  
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Mr Wakeford is not only referring to Armscor’s achievement of being 
the only State Owned Enterprise,  audited by the Attorney General, to 
have received a clean bill of health last year, but also that it managed 
to push up its year-on-year net surplus by almost R120 million. Forty 
percent of Armscor’s operating expenses are now generated aside from its 
government allocation. “This percentage will increase as our Turnaround 
strategy starts bearing fruit and I foresee a time when we will be entirely 
self-sufficient, with little or no part of our budget coming from government 
anymore.”

“The Turnaround is about transforming Armscor into an organisation that 
can financially sustain itself,” says Wakeford. “Creating new revenue 
streams is a critical part of this strategy, but so the proper financial 
management of our current assets and income. You cannot build a new 
house on sand; you must make sure the foundations are laid on stone. 
That is what we are ensuring with our ongoing focus and commitment to 
fiscal discipline.”

According to the Auditor General, Kimi Makwetu, SOEs are prone 
to irregular expenditure because they fail to comply with supply 
chain management regulations and procurement processes. Irregular 
expenditure by government departments and entities amounted to over 
R46bn in the 2015/16 financial year.

“Armscor attaches high value to its clean audit in 2015/16 and 
the commendation from the Auditor General for good corporate 
governance, but as we move towards the implementation of the 
Turnaround strategy and offering our services to a wider client base, 
sound financial management becomes even more critical. It is imperative 

that foreign governments and new clients know that ‘Transparency, 
Honesty and Integrity’ are not just words to us; they are part of our value 
system, and we are committed to ensuring they are the basis of how we 
do business”.

Armscor maintains stringent systems of internal control that are subject to 
continuous improvement. In October last year, the Portfolio Committee 
on Defence and Military Veterans commended Armscor on its prudence 
and good corporate governance when it presented its Annual Report 
for 2015/16. The Department of Planning, Monitoring and Evaluation 
in the Presidency (DPME) also praised DoD/Armscor for its strategic 
planning and performance evaluation.

The CEO says much of Armscor’s success in this regard is due to the 
strategic role played by the Board, led by Vice Admiral (ret) Mudimu. 
“The Board has guided our actions to ensure that we execute our 
mandate based on our On-Time, In-Time : Towards A Sustainable Future 
strategy. We are committed to not only providing service excellence to 
our primary client, the SANDF, but also to reducing our reliance on the 
fiscus, increasing employment and growing the SA economy - all within 
the framework of sound corporate governance.”

“Our commitment to creating new sustainable pathways for Armscor by 
unlocking South Africa’s defence and defence-related growth potential 
will create further opportunities for our entire industry to thrive and 
contribute to economic development, including the participation and 
development of SMMEs, thereby reinforcing South Africa’s defence 
expertise in the global defence environment.”

GOOD CORPORATE GOVERNANCE

From left: Mr Kevin Wakeford (CEO), Mr 
Gerhard Grobler (CFO), Ms Kathy Neonakis 
(Senior Manager: Strategic Planning), Adv 
Vuyisa Ramphele (General Manager, Corporate 
Compliance), Mr Justice Motha (Chief Audit 
Executive) and Dr Moses Khanyile (Chairperson of 
the Audit & Risk Committee of the Board).

It is more important than ever for Armscor to continue building on its track record of sound financial 
management, accountability and transparency,” says CEO, Kevin Wakeford. “As we move towards the 
implementation phase of our Turnaround, our commitment to, and excellent reputation for, prudent fiscal 
stewardship will allow us to roll out our new business strategy from a sound base.”

A FOUNDATION FOR 
ARMSCOR’S 

TURNAROUND STRATEGY
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ARMSCOR VALUES
Armscor’s values are the building blocks of how 
it conducts its business. Armscor is committed to 
transformation, transparency and accountability.

THE EMPLOYEES OF ARMSCOR PLEDGE THEIR COMMITMENT 
TO THE FOLLOWING VALUES:

Integrity – we adhere to the highest standards of conduct and moral 
behaviour and maintain the highest level of ethics in all our actions

Leading by example - we lead by example and are role models for excellence

Results driven – we go that extra mile to achieve results timeously

Customer focus – our customers are the reason for our existence 
and we therefore always endeavour to exceed their expectations

Care and respect for others – we foster diversity, value our people and their 
contributions and treat them equitably, fairly and with dignity, care and respect

Excellence - we strive for excellence in all we do

Teamwork – we take joint responsibility through teamwork
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At the end of 2016, CEO Kevin Wakeford 
announced the establishment of a 

Sustainability Unit for Armscor, calling it a 
vital component of the organisation’s new 
vision. “The Unit’s primary objective is to 
drive new business ventures and generate 

new income streams,” he said.
 

Rakhee Ramgolam provides insight on 
initiatives undertaken thus far.

WORKING TOWARDS A 
SUSTAINABLE FUTURE

Unlike other commercial businesses, Armscor has to adopt a tiered approach in business to 
business engagements. “The most strategic engagements are at a government-to-government 
level,” says Ms Ramgolam. “The forum is typically between the Defence Committees of two 
countries or through meetings with foreign defence delegations. The aim is always to build closer 
ties between different countries’ defence sectors and to use defence as an economic catalyst. Our 
focus is on African countries and BRICS. During these engagements, we showcase our service 
offering - including Acquisition, Quality Assurance and collaboration in the areas of Research and 
Development. Successful government-to-government engagements have already been secured up 
with a number of countries in Africa.

FORGING CLOSER TIES BETWEEN 
NATIONAL DEFENCE SECTORS

Rakhee Ramgolam, Turnaround Project Executive

Focusing Locally
According to Ms Ramgolam, Armscor is, however, also focused on 
developing new local clients and is promoting its services to the security 
cluster, as these services have strong synergy within the security environment. 
Whilst these new ventures are expansionary efforts, the SANDF remains 
a key focus for Armscor. “They are our primary client, and generating the 

necessary funding to implement the Defence Review is a critical imperative 
for us.“To this end, we are also determined to sweat our assets, and 
discussions are in progress with relevant government departments to ensure 
not only that this initiative goes ahead, but that the funds generated assist the 
implementation of the Defence Review.

“Armscor is also actively pursuing opportunities to support the industry, 
including military veterans and SMMEs.
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In September 2016, Stockholm International Peace Research Institute 
(SIPRI) researcher, Timo Smit reported: “The spectacular increase in the 
number of personnel deployed in operations in Africa may well be the 
most important trend in the 21st century peace operations so far. Since 
2000, the number has, on average, doubled every five years.” 

Eighty percent of global peacekeepers are now deployed in 
Africa. Bangladesh, India and Pakistan send the most troops to UN 
peacekeeping missions, while the United States, Japan and France are 
the top funders. Wealthy nations spend the most on peacekeeping but 
send relatively few troops. Countries that either send troops, or whose 
citizens are directly affected, often have less say in the practicalities. 

Both India and Brazil, our BRICS partners, have cited their countries’ 
personnel contributions to UN peacekeeping in their bids to become 
permanent members of the Security Council.

Making this vision a reality will require vast improvements in the 
capabilities of the AU, and persuading African governments to take the 
hard decisions and invest the resources necessary for the AU to live up to 

its potential as a pillar of continental security (SIPRI and DefenceWeb).

Rakhee Ramgolam says that African beneficiaries of UN contract and 
tender awards have been minuscule. “Armscor envisages playing a 
vital role in supporting African countries to provide the UN with more of 
the goods and services they require, thereby assisting them to access 
more of the UN funds spent in Africa. In this way, Africa benefits 
economically from UN activities, and there is a move away from Africa’s 
only participating in UN peace-keeping operations by contributing 
personnel.” 

To this end, Armscor, Denel and the CSIR, in a combined defence 
collaboration, recently presented to 26 African defence attachés of UN 
missions, where they proposed a combined value proposition for the three 
state-owned companies. The proposition from Team SA was that all African 
countries, where defence is used as an economic catalyst, should elevate their 
cooperation from a purely transactional level to a more strategic government-
to-government level. This proposal was enthusiastically embraced by the 
attachés present as a potential game changer for the continent. Further 
engagements to pursue discussions on the matter are now underway.

AFRICAN COUNTRIES SHOULD ACCESS A GREATER 
SHARE OF THE UN SPEND

The slogan “African Solutions for African Problems” has long been a mantra attractive to both African 
and Western governments; it conjures up a vision of a self-confident, united and capable Africa.
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ACQUISITION 
our core business

 Complex acquisition requires skill and expertise

Dave Erasmus, Divisional Manager: Systems 
and Logistics Engineering Division

Conducting  Acquisition on behalf of its primary client, the SANDF,  remains the core 
function of Armscor. It is thus not surprising that Acquisition Reform is a primary focus of 
the Turnaround. The Acquisition Department comprises personnel across various divisions  
who possess technical and non-technical qualifications and skills.
“The underlying philosophy of Armscor is that we must at all times be, and be seen to 
be, an intelligent buyer of services and goods on behalf of the SANDF,” says Dave Eras-
mus, Divisional Manager: Systems and Logistics Engineering Division. 

According to Mr Erasmus, this kind of Acquisition is incredibly complex in compar-
ison to simply procuring commercial and military off-the-shelf products. There are 
many risks, specifically relating to the broad spectrum of the acquisition process 
of major capital systems or products. Being an “intelligent buyer” of goods and 
services requires mitigating risks to an acceptable level, thereby maximising the 
probability of success and the procurement of the correct product or service On-
Time, In-Time, Every Time, in line with Armscor’s vision.
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In addition to understanding and being able to 
perform the enabling functions, project managers 
are required to have a high level of technical 
competence in order to effectively and efficiently 
deliver on the Acquisition function. The domain 
expertise could be in the field of radars, missiles, 
vehicles, ships, aircraft and so on. 

Acquisition Reform
“The primary purpose of Acquisition Reform is to 
streamline processes to achieve shorter time scales 
and thereby improve the effectiveness of project 
teams. 

In line with the Turnaround objective of promoting 
acquisition-related services to a wider market than 
our current single client, the SANDF, Armscor is 
offering these services to other customers in South 
Africa, as well as further afield on the continent. 

“We are looking at what activities we can perform 
for the DoD in addition to the services that have 
historically been undertaken on their behalf, as well 
as how we can package these new initiatives to 
other government departments. 

Another aspect is that of Through Life Capability 
Management (TLCM) and how we will build 
capacity to provide that service.”

ACQUISITION FUNCTIONS

ENABLING FUNCTIONS

THE ACQUISITION FUNCTION COMPRISES FOUR PRIMARY 
AND THREE ENABLING FUNCTIONS.

Procurement of non-capital items for the SANDF – e.g. new uniforms, spare 
parts such as tyres, engines and ammunition to maintain optimal combat readiness.

SHOWCASING OUR SERVICES

3

1

Technology Acquisition – exploring and establishing 
new and innovative technology solutions

Capital Acquisition – acquiring new military products and 
systems, e.g. fighter aircraft, warships, missiles, combat vehicles, etc.

2

Product and System Support Management Acquisition – procurement of 
services from industry for maintenance and repair of existing products and systems

4

Contract 
Management

Project 
Management

Engineering 
Management
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LOGISTIC FREIGHT SERVICES

TRANSFORMING FREIGHT FORWARDING
AB LOGISTICS (ABL) is a division of Armscor that provides a broad range 
of specialist services to local and international clients. It provides logistic 
freight and travel services in support of maintaining and rendering a 
comprehensive freight forwarding service to Armscor Acquisition, SANDF, 
SADI and Foreign Defence Forces as well as other clients globally. 

A key area of expertise is to support clients with their acquisition supply 
chain requirements during the import and export process, as well as  air, 
sea, rail and road logistic services.  

ABL boasts years of experience and knowledge of all import and export 
regulations and uses the latest computerised clearing systems to ensure 
an efficient and seamless customs clearance experience for its clients. 

In the field of air freight, AB Logistics maintains great relationships with 
the best international airlines and charter operations, and its extensive 
network of international agents enables it to provide a viable, cost-
effective service where goods are delivered intact and on time. 

ABL’s specialists can also ensure the best possible solution for any sea 
freight requirement. 

With regard to road haulage, the division operates its own fleet of 
vehicles, driven by highly skilled drivers and with a 24-hour satellite 
tracking. It is perfectly positioned to transport any general or explosive 
cargo by road and has become a market leader in handling explosive 
cargo in Southern Africa. ABL complements its freight services with a full 

spectrum travel agency positioned for the business travel market.

In line with the Turnaround strategy, AB Logistics is leveraging its unique 
service offering to expand its services to other African countries as well 
as potential new private clients. “There is enormous potential”, says 
Shane George, the Division’s Senior Manager. “We believe there are 
many untapped business opportunities for us to pursue.”

AB Logistics actively supports the SANDF and other armed forces 
during military exercises with other countries and transports the SANDF’s 
equipment for its peacekeeping missions in Africa.

The division is intent on increasing its global footprint. “We have an 
excellent track record and are passionate about pursuing international 
opportunities based on our reputation as an organisation,’’ says Mr 
George.  “We provide a one-stop service, taking care of all those 
difficulties which can consume hours of valuable time and cause 
unnecessary delays in dealing with imports, exports and domestic 
transportation,” he says.

Service Offering:
• Customs clearance
• Air Freight
• Sea Freight
• Road Haulage/Cartage
• Specialised Cargo 
• Travel Services

ABL IS PROUD TO HAVE MAINTAINED ITS COMPLIANCE STATUS AS A REGISTERED 

TRANSPORTER OF HAZARDOUS CARGO, WEAPONS AND AMMUNITION IN TERMS 

OF THE EXPLOSIVES ACT AND FIREARMS CONTROL ACT. 

ABL is a proud member of:
•  The International Federation of Freight Forwarders (FIATA),

•  European Union Regulated Agent (RA3), 

•  The South African Association of Freight Forwarders (SAAFF)

The AB Logistics Team
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RESEARCH & DEVELOPMENT 
SHARPENING THE FOCUS ON INNOVATION

In our last edition, we showcased the offerings of Armscor’s Research and Development division as 
it continues to develop new sustainable pathways for the organisation. “Every entity within R&D has 
the potential to grow and expand its offering and services,” says Professor Noel Mkaza, General 
Manager: Research and Development. “As Armscor sharpens its focus on innovation, the various 

R&D units will play a significant role in growing new revenue streams.”  
We outline some new R & D highlights from the past months.

“We are in an exciting phase of rejuvenation,” says Julie van der 
Meulen, Acting Manager: Ergotech. “While our core business lies 
in servicing the SANDF, we are keen to illustrate our capabilities to 
new sectors, including the Police and Correctional Services, but our 
approach is one of collaboration. We can optimise our potential 
success by working closely with other South African research and 
manufacturing partners.

“Our research finds application in all the arms of service, but one of 
our focus areas at the moment is testing a new shoe prototype for the 
South African Military Health Services. More than 200 women were 
issued with two different designs for a new dress court shoe at the 
end of 2016, and are currently wearing these shoes during their daily 

activities as part of an extensive fit evaluation.

“We are also working on lighter and more comfortable body armour 
that does not forfeit ballistic protection. The technology demonstrations 
are expected to be available by the end of February. Our soft and 
hard armour components will maximise the protection, comfort and 
efficiency of body armour for the South African Armed Forces, and 
we have made significant progress in designing this for various size 
ranges.

We are eager to enter into new commercial sectors where I have no doubt 
we will be able to support their operational requirements with our expertise.”

ERGOTECH

Vehicle Testing at Gerotek

SHOWCASING OUR SERVICES
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HAZMAT

Having acknowledged the existence of a chemical and biological 
threat, and that these weapons of mass destruction may be used 
against South African forces or even civilian targets, we have adopted 
a Chemical, Biological and Radiobiological (CBR) Defence Policy,” 
says Julian Delport, Divisional Manager: Hazmat Protective Systems. 

“Filters are one of the most essential items required to protect soldiers 
against CBR agents. Hazmat received, installed and commissioned 
a new 10-station centrifugal filter sealing (hot-melt glue) machine in 
January 2017 to improve our ability to manufacture respiratory filters 
for the SANDF.” 

The new machine’s sealing capacity is significantly better than 
that of the old technology and will address the new and emerging 
requirements in user applications of the SANDF and other organs of 
State. It is also suitable for research in line with worldwide advances 
in modern filter trends. 

The new machine delivers glue much more accurately, with a 
significant decrease in tolerances, which ensures that fewer rejects are 
made, bringing about a reduction in overall manufacturing costs, as 
well as in set-up time and maintenance.

BALLISTIC TEST RANGE 

“In line with the objectives of the Turnaround, we are developing our 
infrastructure and equipment to enhance our service offering and are in 
the process of acquiring a FLIR Camera for videography residue in the 
chamber of a weapon after firing, to determine hot spots and burning 
charge residue,” says Lutando Klaas, Senior Manager: Alkantpan. “In 
addition, we also purchased a Photron High-Speed video camera to 
enable high-speed imaging of very short events,” he says.

“The demand for UAV testing is increasing, and we are currently 
engaging with Singapore and local clients in this regard. We are 
investing in a tarmac runway that can also be used by UAVs, and land 
surveyors have now completed the survey for this project.

“We pride ourselves on our long-term relationships with our customers, 
and are always striving to exceed the required quality standards and 
expectations of our clients,” he says. 

GEROTEK: VEHICLE TESTING
AND EVALUATION

Mr Shamir Schloss, Senior Manager: Gerotek Test Facilities is very 
enthusiastic about the expansion of commercial opportunities. 

“We ended 2016 on a high and busy note. Cars.co.za used Gerotek’s 
facilities for judging their ‘Consumer Car of the Year’ competition. 
They were so impressed with the facilities that they posted a video on 
YouTube, in which Gerotek was highly praised. You can view the clip 
on the cars.co.za channel on YouTube. Gerotek also enjoyed significant 
exposure at the 2016 Festival of Motoring. 

“Our testing facilities have attracted much interest from external parties, and 
we are beginning to appreciate the vast potential for growth in this area.”

We are expecting 2017 to be a very exciting and busy year and the 
beginning of new things for Gerotek.”

INSTITUTE FOR MARITIME TECHNOLOGY 
(IMT)

Our Ultrasonic Broken Rail Detector (UBRD) continues to attract international 
clients. The tragic train derailment in Kabul in November last year, which 
killed 140 people, further heightened this interest. IMT completed test 
installations at two 20-kilometer sites, for Indian Railway, on time.

Driven by our commitment to develop innovative solutions, version 5 of the 
system is now in the process of being qualified, and discussions on the 
development of version 6 are underway. A licensing proposal, which will 
involve manufacturing and marketing of the said system is underway. 

“In 2017 the IMT Naval Exectro-Optics/Infrared technology group was 
invited to participate in a special NATO infra-red field trial, organised 
by NATO research task group SET-211. We were the only institute from 
a non-NATO country to be invited.

“We continue to ensure that our capabilities are of the highest 
international standard and as such our Underwater Engineer visited 
Hydroid in the USA. Hydroid is the developer and manufacturer of 
the REMUS Autonomous Underwater Vehicle (AUV), owned by IMT, 
that has become an important tool for technology development in both 
naval systems and operational concepts. The visit has equipped IMT 
to undertake in-house maintenance, which will enhance the service we 
offer our primary client, the SA Navy.

“In strengthening our relationship and support for the South African Navy, 
we also hosted a Anti-Ship Missile Defence workshop in November  to 
keep our key stakeholders abreast of developments in this field. 

“We are pleased to announce that we are also engaging with the KwaZulu-
Natal Sharks Board on developing shark-repellant technology so that we 
can market it internationally,” says Acting Senior Manager, Jabulani Mnguni.

Alkantpan Ballistic Test Range
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ARMSCOR SUPPORTS SCIENCE 
AND TECHNOLOGY LEARNING

CSI INITIATIVES

The school, which has been renamed the Curtis Nkondo School of 
Specialisation, is located at Emdeni Extension and accommodates 390 
grade 8 and 9 learners who displayed strengths in science, maths, 
commerce and the performing arts. 

All of the educators at the school have a degree qualification above 
Honours level. Armscor, as a technology-driven organisation, which 
supports the development of technology and science skills, attended 
the school’s Academic Awards ceremony. The purpose of the event 
was to recognise learners who had excelled in their studies. Armscor 
was aknowledged for its commitment to promoting science and 
technology education. 

At his funeral in 2005, then President Thabo Mbeki said “Oom Ray”, 
as he was affectionately known, had devoted his entire adult life to the 
service of the people and had grown to become the giant he was from 
overcoming oppression, poverty and dehumanisation.

It was fitting then that on the 16th of December last year, at a gathering 
in Port Elizabeth attended by 200 military veterans, the Raymond and 
Dideka Mhlaba Foundation was inaugurated to support economic 
development initiatives and promote social, racial and cultural cohesion. 
The date also marked the 55th anniversary of Mkhonto weSizwe (MK), of 
which Mhlaba was a commander-in-chief.

As part of this CSI initiative, Armscor partnered with the foundation 
pledging its support for its initiaves aiming to uplift military veterans. Ms 
Lulu Mzili, General Manager: Marketing & Business Development, spoke 
on behalf of Armscor at the event. She commended the management of 
the foundation for keeping the legacy of our heroes alive. “We hope that 
one day this legacy will form part of our school syllabus. I would like to 
challenge each and every one of us - especially business people - to make 
a difference and support the foundation to alleviate poverty, inequality 
and unemployment,” she said.

Raymond Mhlaba was an anti-apartheid activist 
and leader of the African National Congress. 

Together with Nelson Mandela, he was sentenced 
and spent 25 years behind bars. 

In May 2016, the previously dysfunctional 
Fontanus High School in Soweto was 

revamped into a “learning facility of the 
future” with a core focus on subjects such as 
engineering, maths and science, ICT and 

commerce and entrepreneurship.

by Promise Ribane, Barileng Dichabe and Joy Ledwaba

Mrs Nonto Seemela from Armscor with learners 
from Curtis Nkondo School of Specialisation

NEW FOUNDATION 
ESTABLISHED TO COMMEMORATE 

RAYMOND MHLABA

Lulu Mzili (GM: Marketing & Business Development); 
Solomzi Mbada (GM: Human Resources) and Traci 
Mackie (Raymond & Dideka Mhlaba Foundation)
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MILITARY VETERANS 
PARTICIPATE IN THE TAKE 

CHARGE CAMPAIGN

As part of Armscor’s ongoing commitment to strengthen its relationships 
with its stakeholders, it partnered with the Gauteng Department 
of Community Safety to combat crime, providing two-way radios 
for patrollers who participated in the Take Charge Campaign. 
This Campaign was launched in July 2015 as part of the Province’s 
Transformation, Modernisation and Re-industrialisation strategy. This 
communication campaign was developed to revitalise and strengthen 
community policing and allow them to act in partnership with law 
enforcement agencies to fight crime and promote road safety.

The passing out parade of the community patrollers took place at the 
NARYSEC College in Bloemfontein. Various organisations and key 
government officials attended the event.

The MEC of Gauteng Department of Community Safety, Ms Sizakele 
Nkosi Malobane, observed the parade and awarded certificates to 
the patrollers, many of whom were military veterans. Armscor’s support 
for the event is in line with its commitment to improving socio-economic 
conditions and job creation for military veterans.

A learner who matriculated from Adelaide Tambo School last year was 
also awarded a bursary to study an engineering-related course at the Cape 
Peninsula University of Technology. “We would like to sustain an ongoing 
relationship with this school and we will continue awarding bursaries to 
deserving students,” said CEO, Kevin Wakeford. He encouraged learners 
to focus on their studies, and not be deterred by their circumstances. 

The school principal expressed the school’s gratitude to Armscor for the 
learning material. “This will contribute significantly to a stimulating and 

interactive learning experience in the classrooms and to ensure that 
we produce results that our sponsors can be proud of,” he remarked. 
Through its CSI flagship, the Learner Enhancement programme, Armscor 
will continue to invest in educational programmes that focus on Science, 
Technology, Engineering and Mathematics, (STEM) in an endeavour to 
develop more scientists and engineers. Armscor has also undertaken to 
amplify its impact by reaching out to more learners through its Career 
Outreach programmes. In 2016, more than 16 000 learners were 
reached nationally by Armscor.

Armscor kicked off its 2017 CSI initiatives with a Back-to-School Programme at a school for learners 
with physical and learning challenges in Jabavu, Soweto. Digital and science learning equipment, 
including an interactive smart board, laptop, projector, digital multimeter, laboratory coats, school 

backpacks and human models were donated to the school.

Mr Nhlanhla Mabaso, CIO of Armscor, 
engages with a learner.

Armscor CEO, Kevin Wakeford hands over a biology 
model to the school principal, Mr Lindela Memani.

DIGITAL AND SCIENCE LEARNING RESOURCES DONATED 
TO ADELAIDE TAMBO SCHOOL

Passing Out Parade at NARYSEC College in Bloemfontein
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This year Armscor actively participated in the event to showcase its 
capabilities and expertise in the areas of complex Acquistion, R&D, 
Quality Assurance to other organs of State.
 
One of the platforms was a round table discussion attended by various 
business leaders and government decision makers.

Addressing the guests, Armscor General Manager: Acquisition, Mr 
Sipho Mkwanazi, emphasised the strategic role that Armscor plays 
in the Defence Industry as the only acquisition agent on the African 
continent. ’’Acquisition management is the core function at Armscor and 
it is our wealth of experience and expertise in this arena that will be the 
key enabler for us to form smart partnerships in Africa.

We also have much to offer other organs of State – from Acquisition 
to Research and Development, Quality Assurance and Freight Logistic 
services”, he said.

“Our mobile Water Provisioning System (WPS), developed for the 
SANDF, will be offered to municipalities as well as other local and 
foreign clients. The WPS can extract water from soil at a rate of 

1200 litres per hour. The system, which has the highest purification 
specification, was designed for biological warfare, and incorporates a 
bottling and sacheting capability.”

Mr Mkwanazi used the opportunity to introduce Armscor’s range 
of  facilities including the Gerotek Test Facilities which offer Mobility, 
Endurance & Reliability, Performance and Homologation-testing, as 
well as Advanced Driver Training and corporate events services. The 
Paardefontein Antennae Testing Range and the Alkantpan Artillery 
Testing Range in Northern Cape conduct ballistic testing for medium to 
large calibre weapons and ammunition.

Stakeholders were then hosted to a networking game of golf, followed by a 
prize giving dinner. At this event Armscor board member, Dr Moses Khanyile 
introduced a video clip which further reinforced Armscor’s expertise. 

A breakfast meeting on the State of the Nation Address, where the 
President unpacked his speech, was aired on Morning Live. It was 
attended by a number of cabinet ministers, including the Hon. Minister 
of Defence, Nosiviwe Mapisa-Nqakula. 

PUBLIC SECTOR WEEK:
ARMSCOR REACHES OUT TO NEW CLIENTS

Public Sector Week is an annual event held during the run-up to the opening 
of Parliament. Hosted by the Local Government Business Network (LGBN), the 

objective is to encourage interaction between government and the private sector by 
facilitating opportunities for co-operation and partnerships.

From left: Raymond Vokwana, Lulu Mzili, Justice Motha, Dr Moses Khanyile, 
Christine Qunta, Adv. Lee Ann de la Hunt, Rakhee Ramgolam, Sipho Mkwanazi, 

Joy Ledwaba, Mampe Kumalo, Themba Goduka and Barileng Dichabe

Sipho Mkwanazi, GM: Acquisition Round table discussion delegates Morning Live Breakfast attendees

Justice Motha
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ARMSCOR’S 
2016 AAD STAND 

WINS BEST 
DESIGN AWARD 
AT EXSA-LLENCE 
AWARDS 2016

SNAPSHOTS FROM PUBLIC SECTOR WEEK

Justice Motha and Rakhee Ramgolam at the 
round table discussion

Zwelakhe Ntshepe, Acting Group CEO, Denel 
and Sipho Mkwanazi, GM Acquisitions, Armscor

Lulu Mzili, Armscor’s GM: Marketing & Business Development with 
the Hon. Minister of Defence, Nosiviwe Mapisa-Nqakula

Golf players

Attendees at the golf pize giving dinner

Hans Appelo and Adv. de la Hunt
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Luvuyo Mato (Acting SA Ambassador) hands over a 
gift to Brig Gen Lassina Doumbia (Defence Deputy 

Chief of Staff, Côte d’Ivoire)

SA Deputy Minister of State Security, 
Ellen Molekane, at the Armscor stand

SEEKING TO COLLABORATE WITH MUNICIPALITIES

In November last year, Armscor exhibited its goods and services 
at the annual South African Local Government Association (SALGA) 
Conference held in Sandton. The conference attracted over 1500 
delegates from municipalities, national and provincial government, 
academic institutions, partners and stakeholders within the local 
government sector, as well as business and the media.

Armscor promoted a range of services to local government. These 
included its Acquisition, Procurement and Quality Assurance 
capabilities, but also focused on services related to security, disaster 
relief and water provisioning.  

Armscor’s Water Provisioning System - a water extraction, purification 
and packaging service - was of particular interest to delegates.

 It holds great potential to assist municipalities in providing water 
during periods of drought or in disaster situations. 

The SALGA Conference was an excellent opportunity for Armscor to 
demonstrate its capability in developing dual-purpose technology, the 
use of which is not confined to combat situations.

In January this year, Armscor exhibited at the ShieldAfrica International 
Defence & Security Exhibition in Abidjan for the first time. ShieldAfrica 
is a biennial exhibition marketed as “a crossroads for the meeting of all 
those who are working to develop a safer Africa.”

Armscor attended the Expo to strengthen existing government-to-government 
relationships and explore new strategic partnerships in its quest to promote 
peace, security and growth on the African continent. Armscor delivered a 
presentation titled “Unlocking Africa’s Defence Potential”. The team positioned 
Armscor as the gateway for defence solutions in Africa and emphasised its 
potential to become an Acquisition Agency for other clients in Africa. 

One of the Armscor representatives, Events Manager Mpho Jivhuho, 
highlighted the importance of Armscor showcasing its service offering 

and value proposition at events of this nature, as it demonstrates its 
commitment to leverage the potential of the defence industry to be a 
catalyst for socio-economic development.

During interactions with its Ivorian counterparts, South Africa was 
commended for its high-quality defence products and expertise. An 
example of this, they said, was the fact that vehicles purchased from 
Armscor for the Ivorian Army in 1992 are still operational.

ShieldAfrica provided the opportunity for Armscor to make valuable contacts. 
In pursuit of unlocking Africa’s aerospace and defence potential, Armscor will 
further position its value proposition at upcoming events set to take place in 
Kenya, Ghana and Nigeria.  

ARMSCOR EXHIBITS AT SHIELDAFRICA EXPO 2017, CôTE D’IVOIRE

Back: Dorcas Hlongwane ( SA Embassy), Julia Van Der Meulen 
(Ergotech) Chief: Logistics (Côte d’Ivoire), Mpho Jivhuho ( Armscor); 

Serge Tonkeu (Country Manager Africa, Canvass & Tents), 
Siviwe Nziweni ( Armscor)

Seated: Col Mpapela (Dep Chief of Staff), Brig Gen Lassina Doumbia 
( Defence Deputy Chief of Staff, Côte d’Ivoire) and Luvuyo Mato 

(Charge d’Affaires/Acting Ambassador)

Percy Govender and Pieter Nel with some of SALGA conference delegates at Armscor stand
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